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TOGETHER IN FAITH
Lord Jesus, As you comforted
and challenged the disciples
on the road to Emmaus,
be with our Church of Detroit.
Open our hearts
to the wisdom of your Spirit
speaking through one another
as we deliberate together
on the future of our parishes
and schools.
May all our efforts be to
your glory and the building up of
the Kingdom as you live and reign
with the Father and the Holy Spirit,
one God, forever and ever.
Amen.
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Parish Evaluation Inventory

Section 1 Sacramental Nature of the Parish
Worship

1. Please list the Daily and Weekend Mass schedule.

	DAY
	TIMES
	LANGUAGE (other than English)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


1a. Are mass schedules coordinated with neighboring parishes?

	Yes
	
	No
	

	If Yes, How?
	


2.
Review the statistics in Addendum B, columns 12–15. Nationally, 35%–40% of registered parishioners attend mass regularly (3–4 times per month). Do the number of liturgies celebrated on a weekend reflect current needs, in relationship to seating, households and average mass counts?

	Yes
	
	No
	

	If no, what plans has the parish made to change the number of liturgies celebrated on a typical weekend.

	


3.
Describe the process used in preparing the liturgies, e.g. the roles of the staff and the Worship Commission.

	


4. What liturgical ministries function in the parish? (list total number of each)

	
	Lector/Reader
	Musicians

	
	Extraordinary Ministers of Holy Communion
	
	Organist

	
	Greeters/Hospitality/Ushers
	
	Instruments

	
	Sacristans
	
	Cantor/Song Leader


1

	
	Liturgical Assistants/Acolytes/Servers
	
	Choir Members

	
	Other (Please List)




Section 1 Sacramental Nature of the Parish
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Worship, (continued)

5. How many young people (under 18) are lectors and EMHC’s? (list total number of each)

	Lectors
	
	EMHC’s
	



5a. How does the parish encourage youth to answer this call to ministry?

	


6. How many altar servers are there? (list total number of each)

	Boys
	
	Girls
	
	Men
	
	Women
	


7.  Does your parish participate in the diocesan Rite Of Election at the Cathedral of the Most Blessed Sacrament?

	Yes
	
	No
	


7a. Please describe your RCIA process: Your response should include 1) whether you use lectionary-based catechesis, or instructional classes; 2) whether you have a year round process or a school-year model; 3) pre-catechumenate inquiry; 4) the roles of coordinator, catechists, and sponsors and their preparation process; 5) Celebrations of the Rite of Acceptance, the Rite of Election (and whether it’s done at the Cathedral), and the Scrutinies; 6) Mystagogia.

	


RCIA (Children or Adults)

	
	Who conducts the preparation?
	Length of preparation?

	Sponsor Preparation
	
	

	Rite of Acceptance into Catechumenate
	
	

	Scrutinies
	
	

	Mystagogia
	
	

	RCIA Catechist Preparation
	
	


Worship (continued)

8. Please describe the parish sacramental preparation programs.
	
	Who Conducts the preparation?
	Length of preparation?
	Usual age when first celebrated/received?

	Infant Baptism
	
	
	N/A

	First Penance
	
	
	

	First Eucharist
	
	
	

	Confirmation
	
	
	

	Marriage
	
	
	N/A


9. What devotions are regularly offered, and how many people typically participate? 

	Devotions
	Average Participation

	
	

	
	

	
	


9a. How do your sacramental programs and devotions address the religious needs of your ethnic groups (i.e. language, resources, religiosity, traditions, etc.)?

	


10. How does the liturgical life of the parish support the laity's call to holiness?

	


11. How do the worship services help the members make the connection between:

	Worship at Work?
	

	Liturgy and Life in the Family?
	

	Community and the Workplace?
	


Section 1 Sacramental Nature of the Parish
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   Section 1 Sacramental Nature of the Parish
Evangelization

1. Please describe the organized methods the parish uses to welcome people.

	1a. Current parishioners
	

	1b. New parishioners
	

	1c. Those who have become alienated from the Church
	

	1d. Those coming from other religious traditions
	

	1e. The unchurched
	


2. What programs exist for continuing education or renewal of the people of the parish that have been implemented over the past three years, i.e. RCIA, faith sharing groups, prayer groups, Bible study groups, etc. (attach additional sheets if necessary).

	Program
	
	Year
	

	Description of Program
	

	Program
	
	Year
	

	Description of Program
	

	Program
	
	Year
	

	Description of Program
	


2a. How does the parish foster small groups that often flow from these programs?
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Section 1 Sacramental Nature of the Parish

Worship Statistics

The data that you have and will be studying in this section is designed to assist you in understanding the sacramental nature of your parish. Study the demographic data for the following section (see Addenda A, B & C) and reflect on this as you respond to the questions. If your parish is designated as a National parish, without territorial boundaries, disregard questions 1–3.
1.
Based on the U.S. Census statistics (Addendum A, Page2), since 1990 how has the population within the parish boundaries changed?

	% Increased by
	
	% Decreased by
	
	Remained the same
	


2.
Based on the U.S. Census statistics (Addendum A, Page 2), what are the three largest racial/ethnic groups within the parish boundaries?

	Group
	% of Total Population

	
	

	
	

	
	


3.
Based on the U.S. Census statistics (Addendum A, Page 2), what are the three largest age groupings within the parish boundaries?

	Group
	% of Total Population

	
	

	
	

	
	


4.
Based on diocesan statistics (Addendum B, Columns 4-6), since 1994 has the number of registered households:

	% Increased by
	
	% Decreased by
	
	Remained the same
	


5.
Based on diocesan statistics (Addendum C), since 1994 has the sacramental activity generally increased or decreased in the following key areas: Infant Baptisms, Adult Baptisms, Full Communions, Catholic and Interfaith Marriages and Funerals.

	Mostly by
	
	Decreased by
	
	Remained the same
	


5a.
Sacramental Intensity is measured by adding the number of sacraments celebrated in the above key areas, divided by 12 months. How does your parish compare to the rest of the diocese?
	Your Parish
	Archdiocese of

Detroit
	Parishes of

0-1000 HH
	Parishes of

1001 – 2000  HH
	Parishes of

2001 + HH

	
	10
	6
	16
	21

	More Active?
	
	Less Active?
	
	About same as rest of diocese?
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Section 1 Sacramental Nature of the Parish

Worship is both expressive and constitutive; as we gather to worship as one, we indeed become more fully the Body of Christ. Parishes exist primarily so that the Body of Christ can gather in unity to offer praise and thanksgiving to God. Evangelization first begins with a renewed personal commitment to Jesus Christ and the mystery of His Death-Resurrection. This experience is then expressed in a lifestyle which gives personal and communal witness to others—including fellow Catholics, both practicing and non-practicing, other Christians and even people of other faith backgrounds or no particular faith commitment.

As defined in "Together in Faith," the "Sacramental Life of a parish is measured by the total number of Adult Baptisms, Infant Baptisms, Adult Full Communions, participants in the RCIA, and Catholic and Interfaith Marriages and Funerals. Every parish will be asked to verify Kenedy Directory Sacramental Statistics, and to document numbers for Sunday Eucharist(s)." Every parish should examine their sacramental and liturgical practices, and their effect on the worshipping community. The parish should also evaluate how they form people to participate in a meaningful way and in the life and mission of the parish.

	After reflecting on the definition above and reviewing your responses to Section One of this Parish Evaluation Inventory, please describe the Sacramental nature of the parish.

	

	In terms of the Sacramental nature of our parish, our major findings are

	

	From this, we conclude

	

	In view of these conclusions, we recommend

	


Section 2 Strategic Nature of the Parish
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Demographics

The data that you have and will be studying in this section is designed to assist you in understanding the strategic nature of your parish. Study the demographic data for the following section and reflect on this.

(see Addendum B, Columns 3, 7 & 10)

	1. In Column 7, what is the priest to people ratio for your parish?
	


How does it compare to other parishes in your vicariate? To the diocesan ratio of one priest for every 2900 registered individuals?  Please describe.

	


	2. In Column 10, what is the staff to people ratio for your parish?
	


How does it compare to other parishes in your vicariate? To the diocesan ratio of one paid professional staff person for every 772 registered individuals? Please describe.

	


3. In Column 2, how many priests in your vicariate will reach retirement age 

	in the next year?
	
	in the next 5 years?
	


4. Review the Pinpoint map of your parish's registered households, based on CSA data (See table on Addendum E). 

	What percentage of parishioners live within the parish boundaries? (If the parish is designated a National parish, it has no geographic boundaries. Please skip this part of the question, and answer 4a & 4b below).
	

	4a. What percentage of parishioners live in other parishes within the Vicariate?
	

	      % Outside your vicariate?
	

	4b. How does this affect your ministerial programming?

	


5. What data, developments or plans are being considered by your city or municipality that affect your parish and surrounding areas? Please describe.

	


Section 2 Strategic Nature of the Parish
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Parish Staffing, This does not include school staff, if any.

1.
Names and positions of paid professional parish staff members, e.g., Pastoral Associates, School Principal, Religious Education Director, Music Director, Social Ministries Coordinator, Youth Minister, etc. Attach additional sheets as needed.

	Name
	Position
	Full/Part Time, or shared with another parish
	Level of Certification
	Number of Years at Parish

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2. Names and positions of volunteer staff members. Attach additional sheets as needed.

	Name
	Position
	Full/Part Time, or shared with another parish
	Qualifications

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3.
Names and positions of paid parish support staff (e.g. business manager, secretary, maintenance, etc.) Attach additional sheets as needed.

	Name
	Position
	Full/Part Time, or shared with another parish
	Level of Certification

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.
Does the parish have procedures for personnel recruitment, defining employee job duties and responsibilities and determining job classification?  
	Yes
	
	No
	

	  If no, describe the parish’s plan and timeline for change.

	


Section 2 Strategic Nature of the Parish
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Parish Staffing, (continued)

5. Have all staff and volunteers undergone criminal background checks? 

	Yes
	
	No
	
	If no, how many have not?
	


Describe the parish’s plan and timeline for conducting background checks on all staff and volunteers.

	


6. Do paid professional staff receive wages and benefits that are just and equitable according to the Theology and Philosophy of Just Compensation 2004 provided by the Archdiocese of Detroit?

(If you need additional copies of this document, please contact the Office for Human Resources)

	Yes
	
	No
	

	If no, describe the parish’s plan and timeline to comply.

	


7. How are staff and volunteers given opportunities, encouraged and financially supported to participate in ongoing formation and to become certified?

	


8. Names of Weekend Priests and place of residence. Attach additional sheets as needed. 

	Name
	Place of residence

	
	

	
	

	
	


9.
In addition to English, what languages are priests, deacons, and parish staff able to speak? Please list name as well as language. Attach additional sheets as needed.

	Name
	Language
	Degree of Fluency (1= Beginner; 5=Master)

	
	
	

	
	
	

	
	
	

	
	
	


Programming

Parish and Catholic School Religious Education

In July, every parish DRE was sent the Annual Status Report for 2003-04. If it was completed and returned to the Office for Faith Formation/Catechetics, the DRE can provide you with a copy of the report. Please review this report with your planning committee.

If the Office for Faith Formation/Catechetics did NOT receive your Annual Status Report by October 5, a BLANK copy is attached. Please complete it and submit it with this Parish Evaluation Inventory.

Section 2 Strategic Nature of the Parish
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Youth Ministry, (Typically young people ages 12–17)

1.
What types of gathered youth ministry programs are offered? (events or activities, intentional catechesis in a youth ministry setting, justice learning, service opportunities, etc.) Attach additional sheets as needed.

	Program
	Age Group

	
	

	
	

	
	


2.
How is the parish reaching out to the teens that are not participating in the gathered programs?

	


3.
Are youth actively involved in leadership roles in the parish councils, liturgies, service programs and catechetical programs?

	Yes
	
	No
	

	If yes, please name the different roles.
	


4.
Does the parish participate in vicariate youth ministry programs? 

	Yes
	
	No
	

	Please describe.
	


Young Adult Ministry, (Typically young people ages 18–35)

1.
What types of gathered young adult ministry programs are offered? (events or activities, intentional catechesis in a young adult friendly setting, justice learning, service opportunities, etc.) Attach additional sheets as needed.

	Program
	Age Group

	
	

	
	

	
	


2.
How is the parish reaching out to young adults who are not participating in the gathered programs?

	


3.
Are young adults actively involved in leadership roles in parish councils, liturgies, service programs and catechetical programs? 

	Yes
	
	No
	

	If yes, please name the different roles. 
	


Young Adult Ministry, (continued)
4.
Does the parish participate in outreach to young adults on college campuses? (i.e. publicize local campus ministry events, distribute campus ministry brochures to high school seniors, pray for college students on Campus Ministry Sunday, etc.) 

	Yes
	
	No
	

	Please describe. 
	


Section 2 Strategic Nature of the Parish
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Family Life

1.
What were the most significant programs, events or experiences your parish offered in the past year in support of key family-life issues? (marriage renewal experiences, parenting support programs, family spirituality programs, mutual parent/child liturgical, formation and/or service experiences, single parent support programs, children with special needs awareness/support programs, etc.)

	


2.
What social and recreational opportunities for families are offered in your parish, and how often do they occur?

	


Vocations

1.
Does the parish have an active vocations committee, or a designated representative to the diocesan Vocations Office? 

	Yes
	
	No
	


1a. How does the parish promote vocations to ordained ministry and religious life? Please describe.

	


1b. Has the parish participated in the “Try It On” program? 

	Yes
	
	No
	


2.
How does the parish identify and encourage candidates for lay professional church ministries?

	


2a. Is the parish currently involved, or does it plan to participate in the “Mission: Possible” initiative? 

	Yes
	
	No
	

	Please describe.
	


2b. How does the parish encourage laity to receive credentials in church ministry?

	


   Section 2 Strategic Nature of the Parish
Christian Service

1.
How does your parish address human service needs?

	


2.
In what ways does your parish develop awareness of life issues?

	


3.
Does your parish donate funds to, or receive funds from a charitable organization(s) throughout the year? (list)

	


4.
What Catholic institutions are within your parish boundaries? (hospitals, nursing homes, senior residences, social services, children’s services, etc.)

	


4a.
How does the parish meet the pastoral needs of these institutions?

	


5.
What other institutions are within your parish or vicariate boundaries? (jails or prisons, hospitals, nursing homes, senior residences, social services, children’s services, etc.)

	


5a.
How does the parish meet the pastoral needs of these institutions?

	


6.
How does the parish meet the needs of homebound individuals?

	


7.
What types of senior ministry programs are offered (Spiritual, recreational, social needs, etc.)
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Section 2 Strategic Nature of the Parish
Christian Service, (continued)
8.
Do seniors participate in community outreach programs? Please describe.

	


9.
How is the parish reaching out to seniors and frail elderly who are not participating in parish programs?

	


13
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Section 2 Strategic Nature of the Parish

A Strategic parish is responsive to the needs of its registered membership as well as to the community in which it resides. It has adequate, trained, professional and support staff to provide religious education, programming for youth, young adults and family ministries, evangelization and Christian service outreach.

As defined in "Together in Faith," "a strategic parish has 1) defined its ministry purpose and reason for being in that location; 2) analyzed the environment in which it operates and realistically assessed its strengths and weaknesses, making assumptions about unpredictable future events; 3) written specific and measurable objectives; 4) developed strategies on how to exercise good stewardship over available resources to reach objectives; 5) developed operational plans to meet objectives; and 6) established methods to evaluate progress."

After reflecting on the definition above and reviewing your responses to Section Two of this Parish Evaluation Inventory, please describe the Strategic nature of your parish.

	


Looking at our parish strategically, our major findings are

	


From this, we conclude

	


In view of these conclusions, we recommend
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Section 3 Sustainable Nature of the Parish

Leadership

1.
Is lay leadership reflective of the makeup of the parish? (ethnicity, age, economic status, etc.) 

	Yes
	
	No
	


If no, how does the parish plan to encourage leadership to emerge which is more reflective of the parish community?

	


1a.
Please list Parish Pastoral Council members below. Attach additional sheets as necessary. 

	Name
	Age
	Ethnicity

	
	
	

	
	
	

	
	
	

	
	
	


1b.
Please list the active, functioning commissions and committees.

	


2.
Does the parish have current (updated within the last three years) mission, goals and objectives? 

	Yes
	
	No
	



If yes, please attach a copy of each to this document.

2a.
How do the parish activities relate to the mission, goals and objectives of the parish?

	


3. Are lay leaders given opportunities, encouraged to participate in ongoing formation and financially supported to become certified in their area? Please describe.

	


4. Is parish leadership actively involved in vicariate efforts? Please describe.

	


5. How does the parish interact with the civic community and other denominations and faiths?

	


Section 3 Sustainable Nature of the Parish

16

Stewardship Commission, (also called Administration or Finance Commission)

1.
Has the parish submitted a balanced budget and financial report in a timely manner in each of the past five years? 

	Yes
	
	No
	

	If no, why not?
	


2.
Does the parish provide parishioners with annual or semiannual reports, e.g., December and June on the financial state of the parish?

	Yes
	
	No
	


3.
Does the parish regularly publish the activities of the pastoral council and the commissions on their work in faith formation, worship, Christian service and stewardship? 

	Yes
	
	No
	


4.
Does the stewardship commission participate in the preparation of the parish budget? 

	Yes
	
	No
	


5.
Does the stewardship commission review actual offertory collections, other income and expenses against the parish budget? 

	Yes
	
	No
	


Financial Statistics

Study the Five Year Trend Analysis of financial data for your parish for the following section (see Addendum D): To get the percentage change, use the following formula:

Column 2 minus Column 1, divided by Column 1or 

1.
Review the parish’s administrative expenses for the past five years. Fill in columns 1 and 2 using the 99-00 and 03-04 expenses. If these expenses are not available, use the most recent five year expenses. Once you have filled in columns 1 and 2, subtract the amount in column 2 from the amount in column 1. Take this answer and divide it by column 1 and this is your percentage change. Take this change and write it in column 3. (See examples attached to Addendum D).

	1 
FY 99-00, or earliest reported
	2 
FY 03-04, or latest reported
	3 
Percentage increase or decrease

	
	
	


2.
Review the parish’s offertory collection for the past five years, and complete the table below.

	1 
FY 99-00, or earliest reported
	2 
FY 03-04, or latest reported
	3 
Percentage increase or decrease

	
	
	



2a. Does the parish have an annual written renewal of parishioners’ specific commitment to the offertory collection? 
	Yes
	
	No
	


Section 3 Sustainable Nature of the Parish

Financial Statistics, (continued)

3.
Review the parish’s total operating receipts, and complete the table below, using the following formulas.

Formula for Column 4

Column 1 divided by Column 3 equals percentage from
or
Column 1
regular collections which make up total operating receipts

Column 3

Formula for Column 5

Column 2 divided by Column 3 equals percentage from
or
Column 2
extraordinary collections which make up total operating receipts
Column 3

	1
Total Offertory and Christmas collections
	2
Total of bequests, donations, stipends, net fundraising & rental, interest, other & misc. income
	3
Total operating receipts
	4
Percentage from regular collections
	5

Percentage from extraordinary

collections

	
	
	
	
	


3a.
Does the parish receive at least 75% of its operating income from regular collections?

	Yes
	
	No
	


3b.
Does the parish receive 25% or less of its total operating receipts from building leases or other extraordinary income, such as grants or fundraisers?

	Yes
	
	No
	


What is the principal source of the extraordinary income?

	


3c.
If the parish depends on extraordinary income, has this income provided a source for building maintenance and upgrades, outreach to the community, evangelization efforts, etc.? Please explain.

	


4.
Does the parish financially support a school(s), program(s) or other ministry(s) outside your parish, in the vicariate?

	Yes
	
	No
	



If yes, in what amount and for what specifically?

	


5.
Has the parish met its Catholic Services Appeal target in each of the past five years?

	Yes
	
	No
	


5a.
If no, does the parish follow the CSA plan as offered by the Archdiocese? 
	Yes
	
	No
	

	


5b.


	


6. How much is the parish debt, if any? 

	


6a. If there is a debt, how long has the parish carried the debt? (In years)

17

Section 3 Sustainable Nature of the Parish
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Financial Statistics, (continued)

6b. What has been the parish repayment schedule for the past five years?

	


Use of Parish Resources

	


1. How much does the parish have in special savings or an endowment


fund for capital expenditures, such as roof repair or heating repair, parking lot maintenance, etc.?

	


2.
How much has the parish spent over the past five years for capital improvements?
2a. Does the parish anticipate extensive capital improvements over the next five years?

	Yes
	
	No
	

	If yes, what is the projected cost?
	


3. Does the stewardship commission regularly review the parish facilities in order to assess safety, adequate repair and accessibility?

	Yes
	
	No
	


4. Is the stewardship commission involved in reviewing/selecting bids or other aspects of parish expenditures? 

	Yes
	
	No
	


5. Does the stewardship commission review coverage by Archdiocesan insurance programs? 

	Yes
	
	No
	


6.
Does the parish have an endowment fund to perpetuate parish ministries through members’ bequests and other gifts?

	Yes
	
	No
	


7. Does the parish have an annual written renewal of parishioners’ commitment to sharing their time and talent?

	Yes
	
	No
	


7a. Describe how the parish follows up with parishioners that have committed to share their time and talent?

	


8.
How does the parish share resources beyond the parish needs such as support for schools, scholarship programs, other charitable causes? 

	


Stewardship Education

19

Section 3 Sustainable Nature of the Parish

1.
Does the parish have a program of stewardship education patterned on the United States Bishops' Pastoral Letter, Stewardship: A Disciple's Response?

	Yes
	
	No
	


1a. How does your parish teach stewardship?
	


2. Does the pastor regularly preach on stewardship? (not only on offertory collections) 

	Yes
	
	No
	


3. Are the principles of stewardship included in the parish school and religious education programs? 

	Yes
	
	No
	


Parish Plant Statistics
1. What is the acreage of the parish site? 
	


2. Describe each building as to type, size, current use, and general condition.
	


3. What is the seating capacity of the worship space? (Normal, overflow) 

	


4. Describe your classroom and meeting room facilities.
	


5. Describe the parking facilities, greenspace and/or playfields.
	


6. Are there any significant maintenance/upgrade concerns? 

	


7. Are there renovation, expansion, or demolition plans? Describe.
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Section 3 Sustainable Nature of the Parish

As defined in "Together in Faith," "a sustainable parish is able to generate sufficient income to meet

general operating expenses through its offertory collection, without having to rely on grants or rental income." Sustainable parishes have sufficient leadership to set the mission and vision of the parish, and sufficient membership to keep the parish functional. They have active stewardship programs to financially support the parish, and well maintained buildings and facilities.

After reflecting on the definition above and reviewing your responses to Section Three of this Parish Evaluation Inventory, please describe the Sustainable nature of your parish.

	


In terms of the Sustainability of our parish, our major findings are

	


From this, we conclude

	


In view of these conclusions, we recommend
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This Parish Evaluation Inventory for

	


Parish was prepared and completed by the following people:

	Name
	Title

	
	

	
	

	
	

	
	

	
	

	
	


Submitted on Day, Date, Year
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We stand before you, Holy Spirit conscious of our sinfulness, but aware that we gather in your name. Come to us, remain with us, and enlighten our hearts. Give us light and strength to know your will, to make it our own, and to live it in our lives. You desire justice for all; enable us to uphold the rights of others; do not allow us to be misled by ignorance or corrupted by fear or favor. Unite us to yourself in the bond of love, and keep us faithful
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to all that is true. As we gather in your name may we temper justice with love, so that all our reflections an discussions may be pleasing to you, and earn the reward promised to good and faithful servants. Guide us by your wisdom, support us by your power, for you are God, sharing the glory of Father and Son, one God, for ever and ever. We ask this through Christ our Lord. Amen







Column 2 (FY 03-04) - Column 1 (FY 99-00) �Column 1 (FY 99-00)





What percentage of the registered households (listed as "prospects" on addendum D) participates in the annual Catholic Services Appeal?








