Clustered Parishes Evaluation Inventory

Summary Worksheet
Step One:
Form a CLUSTER PLANNING SUB-COMMITTEE from the Parish Pastoral Councils of the clustered parishes.  Sub-Committee members must include the Parish Pastoral Council Chairs, the Stewardship (or Administration or Finance) Commission Chairs, the Business Manager(s) or Bookkeeper(s), and 1 - 2 additional people from each of the Parish Pastoral Councils or parishioners, who are familiar with parish operations.

An alternate model would be to have the Parish Pastoral Council Chairs from each of the parishes and each of the Commission Chairs make up the Planning Sub-Committee.

Step Two:
The Cluster Planning Sub-Committee completes the Cluster evaluation Questions, and reflects on these responses as it reviews all data from the Parish Evaluation Inventory from each of the clustered parishes.  If the clustered parishes have done yearly evaluation reports, review this information also.

Step Three:
The Cluster Planning Sub-Committee identifies Patterns and Trends that have emerged upon completion of the PEI and the evaluations, and meets with all of the Parish Pastoral Councils to update them. 

Step Four:
The Cluster Planning Sub Committee reviews the major Focus Areas from each parish in each of the three areas, Sacramental, Strategic and Sustainable, and develops two - three Scenarios, or ways that the parishes will respond to the major Focus Areas that have been identified. 

If if is determined that the cluster arrangement needs to be reformulated or adjusted, the Sub Committee develops scenarios to address this issue.

Step Five:
The Sub Committee meets with the Parish Pastoral Councils to consult with them on the major Focus Areas and Scenarios that have been developed.


Step Six:
Planning Sub Committee sends to the Vicariate Pastoral Council the PEIs of each Parish, 

and the Cluster Focus Area and Scenario Worksheets for their study, review and 

recommendations.

Clustered Parishes Evaluation Questions

Parishes that are in a cluster situation are already sharing many staff positions, programs and resources.   Please use this opportunity to evaluate your cluster situation, and respond to the questions below.

1.
How long have you been in a clustered situation?  

 Years

2.
What shared resources or programs have you been involved in? 






3.
Does the Stewardship Commission of all parishes meet to prepare an annual cluster budget?  


Yes 

     No 

    
If yes, please submit a copy with this planning document.

4.
Please identify areas where the cluster/collaboration has supported and strengthened each

individual parish(s) missions and goals 









5.
What are the Challenges of your cluster? 









Please reflect on your responses as you complete the Focus Area and Scenario sections that follow.  Consider how Focus Areas and Scenarios will strengthen the missions of your parishes.

Clustered Parishes Evaluation Inventory Summary Worksheet

FOCUS AREAS
Describe, in each category, the area(s) that the parishes will focus on during the coming five years, based on the Patterns and Trends that have emerged.  One Focus Area will have been identified as the Final Recommendations in each of the three areas, Sacramental, Strategic and Sustainable.

Sacramental Nature of Parishes Focus Area 









STRATEGIC Nature of Parishes Focus Area 









SUSTAINABLE Nature of Parishes Focus Area 
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SCENARIOS
Develop scenarios, or possible ways that the parishes could respond in the coming five years to the focus areas that have emerged in each of the categories.  

Sacramental Nature of Parishes Focus Area: 








Scenario One: 













Scenario Two: 











Scenario Three: 











STRATEGIC Nature of Parishes Focus Area : 









Scenario One: 












Scenario Two: 











Scenario Three: 












SUSTAINABLE Nature of Parishes Focus Area: 









Scenario One: 












Scenario Two: 












Scenario Three: 












